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Apollo Nursing Excellence Framework (ANEF):
Driving Digital Transformation in Clinical

Education

Innovating Continuing nursing education
through modern digital tools

By Ms.Ruchismita Pradhani, Clinical Instructor

Apollo Hospitals Bhubaneswar




Empowering Excellence in
Action

Vision for Nursing Excellence

The program focuses on innovation, collaboration, and continuous
improvement to empower nursing education excellence.

Commitment to Lifelong Learning

Fostering a culture of continuous professional development ensures nurses
stay updated with best clinical practices.

Preparing for Clinical Challenges

The culture of adaptability prepares nursing staff to manage complex
healthcare demands with resilience and competence.

Advancing Safer Healthcare

The vision aligns with the goal of delivering safer, smarter healthcare
through empowered and skilled nursing professionals.




Structured Training Process and
Methodologies

Structured Training Framework

The training process includes needs assessment, planning, delivery, and monitoring to ensure continuous skill enhancement.

Diverse Training Methodologies

Training methods include lectures, group discussions, hands-on practice, role-playing, and technology-enhanced modules.

Compliance and Monitoring

Monthly training requirements and technology-driven compliance tracking ensure impact on patient care and competency.

Innovative Nursing Framework

The Apollo Nursing Excellence Framework (ANEF) integrates technology for real-time monitoring and knowledge sharing.
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Apollo Nursing Excellence Framework
(ANEF)

Digital Integration in Nursing Education

ANEF integrates digital technology to streamline clinical training and track educational
activities centrally.

Enhanced Compliance and Accessibility

The framework supports SMART goals improving compliance to 96.7% and enhances
accessibility and transparency.

Collaboration and Innovation Tools

Collaboration among educators, IT, and clinical teams enabled creative tools like alerts
and centralized policy sharing.

Scalability and Replicability

ANEF is scalable across healthcare networks and replicable in other organizations,
proving broad applicability.
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Evaluation Framework and Training

Outcomes

Competency Evaluation Tools

Uses pre- and post-tests, return demonstrations, and competency
checklists to assess clinical skills effectively.

Structured Evaluation Timeline

Assessments occur at months 1 and 4, with annual and bi-annual
reviews plus situational assessments post-incident.

Training Outcomes and Compliance

From Jan-Aug 2025, 3250 sessions and 56,793 man-hours achieved
96.7% compliance, demonstrating training success.

Mandatory Certifications

Includes certifications like BLS, ACLS, and Fire Safety aligned with
international healthcare standards.
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THANK YOU



